
 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

INTRODUCTION 
 
For 67 years, the General Presidents’ Maintenance Committee for Canada/National Maintenance 
Council for Canada (GPMC/NMC) has been negotiating and administering multi-trade agreements for 
maintenance work on industrial facilities. These agreements secure employment for thousands of skilled 
tradespeople in 13 trades across the country. That adds up to over 28 million hours of maintenance 
work and $1.1 billion in wages and benefits every year across 120 different employers. 

 

As we all know, the boom is over. There are less projects, less jobs, and less money to go around. Things 
have never been tougher for workers and clients alike.  

 

When everything was going full steam, clients needed all the workers they could get. Things weren’t as 
buttoned down. Coming in late, extending breaks, and taking off early wasn’t too big of deal. These 
days, slim profit margins have made productivity more important than ever. It’s been estimated that lost 
time on tools can cost a single client up to $80,000/day. That’s over $1 million every two weeks. 

 

Clients pay a premium for union workers. Over 85% of us are doing a great job, putting in a full day’s 
work, every day. But the impact of the other 15% can’t be ignored. To cut down on costs, some clients 
have started hiring non-union workers for jobs that unions used to be able to rely on. We have to act 
now to prove the value union workers bring to the table. 

 

The “Your Minutes Matter” campaign is about two things: celebrating the value of skilled union 
tradespeople and educating our union workforce about the potential impacts of late starts, long breaks, 
and early quits. We want contractors and clients to be confident that union workers are the best labour 
supply out there. Ultimately, we want to protect union jobs today—and for years to come. 

 

This fall, keep an eye out for the new Rules of Engagement. Contractors will be making it easy for union 
workers to read through and sign the document.   

 

The Rules of Engagement will reinforce your existing employment contract and help prove to clients that 
union workers are dedicated to putting in a full day’s work, every day on the job. 

 

This Campaign Support Guide provides you with information and resources to support the ‘Your Minutes 
Matter’ campaign, which will add influence and help amplify the message of the campaign.  

 

 

 



 

ABOUT THE CAMPAIGN 
 
Background & Objectives 

The goals of this campaign are to: 

1. Make workers aware that late starts, long breaks and early quits are an issue on jobsites 
2. Inform workers about the potential impact (losing jobs to non-union labour) 
3. Have workers reflect on their own behaviour and influence peers to do the same 

 

We know that the issue of late starts, long breaks and early quits does not represent the majority of our 
workers. We also know that this isn’t a new issue, but, because of changes in  the economy, the 
tolerance for it has decreased. For those reasons, it’s important that we communicate in a way that 
doesn’t attack or threaten. 

 

Campaign Concept 

Your Minutes Matter’ is a proud and positive campaign. The message speaks to the sense of pride union 
workers have in their trade. It recognizes that work they do every day is valuable. It also speaks to the 
importance of putting in a full day’s work—a few minutes throughout the day can add up to significant 
costs for clients. Here’s a sample of some of the campaign materials: 
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Campaign Details 
Timing: 

• ‘Your Minutes Matter’ will run from August 26 to September 22 

 

Campaign components: 

• Social media ads (Facebook and Instagram) 
• Online advertising 
• Digital out-of-home (e.g. billboards, etc.) 

Tim’s TV (Tim Hortons screens) 
• Posters & Handouts on sites 
• Search Engine Marketing (Google Ads) 
• Campaign microsite – yourminutesmatter.ca 

 

All of these components are targeted geographically around job sites in Alberta and New Brunswick, and 
based on peoples’ web browsing behaviour.  

 

Vertical – Digital Ad 



 

HOW YOU CAN SUPPORT THE CAMPAIGN 
 

Campaign Assets 

To assist your efforts in supporting ‘Your Minutes Matter’, we have provided you with a link, 
https://yourminutesmatter.ca/campaign-resources to some creative material you are free to use, 
including:  

• Image gallery for all major social media channels (Twitter, Facebook, LinkedIn) 
• High resolution, printable posters 
• High resolution, printable handouts 
• Animated video files that are airing on Tim’s TV 
• Online banner images for posting on websites 

 

Supporting the Campaign within your Organization 

As an important presence in your industry or trade community, you are in a position to influence 
attitudes and perspectives among tradespeople. You help shape the practices and culture of industry. 
The way you speak about the issue of late starts, long breaks and early quits is important. 

 

As part of this campaign, here are some suggested tactics to consider as a way of supporting this 
campaign: 

• Use Internal Communications Channels - Inform your employees, colleagues or members 
about the campaign through email, the organization’s newsletter or internal blog. You can 
post about and link to yourminutesmatter.ca on your website. 

• Distributing Material – You and your teams may find a wide range of uses for the creative 
material provided for the campaign. For instance, you have a digital poster that you can 
distribute to employees or print and put up on your worksites or offices.  

• Speak About the Campaign – Word-of-mouth from trusted sources is one of the best ways 
to influence behaviour. Talking to others about the campaign shows your networks that it is 
important. 

• Consult with Tradespeople – Use this campaign as an opportunity to learn directly from the 
workers that work with you. Maybe there are reasons for these behaviours we don’t 
understand from our positions. If there are things we can do to help increase time-on-tools 
or things that are making sticking to working hours more challenging, we should want to 
understand them and help resolve those challenges for our workers. 

• Use Social Media (Organization or Personal) – As with word-of-mouth, social media posts 
about the campaign are one of the most impactful things you can do to help this campaign. 
Regularly showing public support, providing referrals and being part of positive 
conversations on social media will give the campaign an even greater reach and influence. 
The more you contribute, the more momentum the campaign will have. Furthermore, your 
participation in the conversation will engage new followers in your own social media 
channels and, in turn, to your company’s story. 

• Reinforce Key Messages: 



 

o We value union workers and want to protect union jobs 
o The minutes really do matter 
o Productivity / time-on-tools issues put our jobs at risk 
o Putting in a full day’s work helps protect our jobs 

 

Measuring Impact 

Your active support of the campaign will have an impact on its reach and effectiveness. By measuring 
the impact of your efforts, you can help us understand how we can improve any future communication 
initiatives.  

 

If possible, please consider: 

• Recording analytics from social media posts you make supporting or contributing to the 
campaign  

• Recording analytics from other digital tactics – e.g. website, newsletter or email, etc. 
• Collecting any written feedback (both internal and external) about the campaign or topic 

that you receive. 
• Taking note of anecdotal feedback or responses you receive (internal or external) about the 

campaign or topic 
•  

WHAT’S NEXT? RULES OF ENGAGEMENT 
  
About the Rules of Engagement 

Following the completion of ‘Your Minutes Matter’, GPMC/NMC will be asking all workers to sign new 
Rules of Engagement – a commitment to work terms and revised disciplinary procedures. 

 

The communications goal of this phase is to create awareness that these new Rules of Engagement 
exist, to help prepare workers for when they are approached to sign the new rules. 

 

Timing: 

• The Rules of Engagement marketing phase will run from September 23 to October 20 

 

Campaign components: 

This phase of our communications plan is focused more on our ‘owned’ communication channels, with 
less paid media support. 

• Social media ads (Facebook and Instagram) 
• Search Engine Marketing (Google Ads) 



 

• Posters & Handouts on sites 
• Campaign microsite – yourminutesmatter.ca 

 

As with the first phase, all of these components are targeted geographically around job sites in Alberta 
and New Brunswick, and based on peoples’ web browsing behaviour.  

 

How you can support the new rules of engagement 

Just as in the first phase, your support and involvement in communicating about the Rules of 
Engagement can impact how these changes are received by workers.  

 

There are slight differences in the tactics for this phase, and how they are used: 

• Use Internal Communications Channels - Inform your employees, colleagues or members 
about the new Rules of Engagement through email, the organization’s newsletter or internal 
blog.  

• Distributing Material – We will again be providing materials like posters and handouts you 
can distribute to employees or print and put up on your worksites or offices.  

• Speak About the Rules of Engagement – Again, hearing from trusted sources is one of the 
best ways to influence others. Talking to people about the Rules of Engagement shows 
workers that it is important. 

• Use Social Media – We do not recommend broad social media sharing for this campaign, 
but do recommend that you participate in comments/conversations on social media about 
the rules. 

• Being the front-line for workers – You will likely be the first people workers go to with 
questions or concerns about the rules. Please take the time to understand them and the 
changes, so you can address their questions or concerns.  

• Administer Rules of Engagement – We will be approaching employees in a variety of ways 
to have them sign the new rules. This could be as part of onboarding into the union for new 
workers or part of meetings on site with existing workers. We will need your help in 
ensuring all workers have signed. 

• Enforce the Rules – Once the Rules of Engagement have been signed, we will need your 
support in enforcing the rules and disciplinary protocols in order to keep our commitment to 
addressing the issues that are putting our union jobs at risk. 

 

If you have any questions about our communication efforts or the new Rules of Engagement, please 
contact GPMC/NMC Executive Director, Brett McKenzie, at bmckenzie@gpmccanada.com  

 

Thank you from everyone at GPMC/NMC for your support in protecting union jobs. 

 

 


